TO:  Barbara Gold, Vice President for Outreach

FROM:  W. Gerald Heverly, Secretary, Forum for Classics, Libraries, and Scholarly Communication

DATE:  December 30, 2005

SUBJECT:  Humanities Programming in Public Libraries

I.  Overview

Public libraries have long provided educational programs as part of their outreach to the communities they serve.  Such programs are meant to enrich lives and promote effective citizenship by enabling people to learn about and evaluate new ideas and values.  Consequently, many public library outreach programs focus on history, literature, and music.  This focus is reflected in the terms “humanities programming” and “cultural programming,” which are often used interchangeably in the professional literature and are so used in this report.   
The main types of humanities programs that have proven successful in a public library setting are discussed by Robertson, Cultural Programming for Libraries, pp. 39-51 (see below) and include:

Presentations—artists, scholars, or other experts present and comment upon their own work or the work or ideas of others.  Such presentations include lectures; panel discussions; poetry readings; authors talking about writing or publishing; an author reading from a published work or a work in progress, with a question-and-answer session and book signing.  Examples:

· Free Library of Philadelphia, author events and poetry readings, http://libwww.library.phila.gov/calendar/calbydate.cfm?type=2
· California Council for the Humanities, author events in public libraries, http://www.calhum.org/programs/uncvrd_library_writers.htm
Participatory Discussions—the best known among these are book discussion groups, viewing/listening discussion groups, and discussions related to performances.  Examples:
· Pennsylvania Humanities Council, “Packaged” Book Discussion Programs for Public Libraries, http://www.pahumanities.org/resources/read.php
· MacArthur and Ford Foundations, The Human Rights Video Project, http://www.ala.org/ala/ppo/currentprograms/hrvideo/humanrightsvideo.htm
· American Library Association,  “Let's Talk About It!  Reading and Discussion in America's Libraries,” http://www.ala.org/ala/ppo/currentprograms/letstalkaboutit/letstalkaboutit.htm
Performances—if a library has suitable performance space, musical and dramatic performances are possible; these may be followed by discussions with artists or critics.  Examples:
· Oceanside Public Library, World Music Series, http://www.library.ci.oceanside.ca.us/
· Skokie Public Library, schedule of performances at the library, http://www.skokie.lib.il.us/s_programs/pr_performances/index.html
Exhibitions—these can be locally developed or national touring exhibitions.  Traveling shows have the advantage of bringing first-rate cultural programming to venues lacking the resources necessary for assembling such exhibitions on their own.  Examples:
·  Alexander Hamilton:  The Man Who Made Modern America, http://www.ala.org/ala/ppo/currentprograms/alexanderhamilton/alexanderhamilton.htm
· Elizabeth I: Ruler and Legend, http://www.ala.org/ala/ppo/currentprograms/elizabethi/elizabethiruler.htm
· Frankenstein: Penetrating the Secrets of Nature, http://www.ala.org/ala/ppo/currentprograms/frankenstein/frankensteinpenetrating.htm
II.  Resources

Public Programs Office of the American Library Association

The American Library Association (ALA) is the principal professional body for U.S. librarians.  For twenty-five years, ALA has maintained the Public Programs Office (PPO), which is devoted specifically to cultural programming.  The office’s mission is to foster cultural programming as an integral part of library service in all types of libraries.  The unit provides leadership, resources, training, and networking opportunities that help librarians and others develop and host high quality cultural programs for adults, young adults, and families.  The PPO welcomes opportunities to collaborate with other organizations on public programs.
Deborah Robertson, the director of the PPO, reports that she has no information on file about public programs relating to classical studies.  She suggests contacting state humanities councils, which would have descriptions of any classics-related library programs they have funded, and posting an inquiry to the PPO’s electronic discussion list (see below for both).  Ms. Robertson told me in June that she would be happy to speak with the Division of Outreach about planning programs in classics.  She thought that an initial conversation could simply be a brainstorming session, to facilitate reflection and the flow of ideas.  Ms. Robertson and her staff would be glad to advise, assist in whatever ways they can, and provide information about possible partnerships for funding and publicity.  Her email address is droberts@ala.org
The PPO maintains a web site at:  http://www.ala.org/template.cfm?Section=ppo
The site includes information about cultural programs the PPO is currently sponsoring or co-sponsoring.  Also included is information about grant opportunities, professional conferences related to public programming, helpful print and online resources, and contact information for PPO staff.
The PPO’s electronic discussion list is worth mentioning as well.  Its purpose is to make information about ALA Public Program projects more immediately available, to provide opportunities for discussion among library program specialists, and to provide those involved in Public Programs projects an opportunity to ask questions and receive answers from staff members.  New grants are announced first to subscribers of the PPO electronic discussion list.  The list is named pubprgms@ala.org.  It is self-subscribing and unmoderated.  To subscribe, send an e-mail message to listproc@ala.org with the following command as the first line of text in the body of your message:  subscribe pubprgms Your Name. Please enter your full name.
State Humanities Councils 
These government agencies frequently fund cultural programs based in public libraries.  For a directory of council web sites and information about selected programs being sponsored, go to: www.statehumanities.com
Books

Rubin, R. J.  Humanities Programming:  A How-To-Do-It Manual.  New York:  Neal-Schuman, 1997 (158 pp.).
Focusing primarily on adult programming, the author shows librarians how to develop and maintain programs emphasizing the humanities. Divided into seven parts, the book provides an introduction and outlines components of a successful program. Detailed information allows the reader to devise events from the planning stages to final evaluation. Included are actual library programs that have been presented and model programs. The inclusion of worksheets, checklists, publicity plans, and evaluation forms makes this a useful hands-on volume. Additional tools list resources for reading and discussion programs, exhibits, state humanities councils, and state Centers for the Book. The bibliography is valuable. For those wishing to develop humanities programs or those currently involved, this volume, with its practical focus, would be a worthwhile purchase. (Adapted from a review published in Library Journal, 122: 10, p. 162)
Robertson, Deborah A.  Cultural Programming for Libraries:  Linking Libraries, Communities, and Culture.  Chicago:  American Library Association, 2005  (107 pp.).
The author serves as director of ALA’s Public Programs Office and brings her extensive experience in cultural programming to bear in this guide.  She shares time-tested strategies and practical, inspiring samples from first-rate programs across the country. Librarians, staff, and volunteers will find the practical how-to for creating comprehensive cultural program series—from planning to funding to promoting. This authoritative resource outlines all the steps to:  assess current community needs; set goals and establish measurable outcomes; develop winning partnerships that result in high quality, well-attended programs; highlight and drive the use of collections; gain community support and visibility through programming; and enhance the library’s role as cultural center based on successful models.  Eleven “five-star” programs highlight outstanding events for varying audience sizes and price points to help customize a library’s effort. Marketing and promotional samples also inspire creativity in every chapter to help advance the library as a community cultural hub. Programming advocates in libraries of any size or type can use this authoritative resource to enhance skills, increase effectiveness, and expand their creative vision for promoting winning cultural programs (Adapted from the PPO website).
In many respects, Robertson’s book supplements and updates Rubin.  The fact that both books focus on successful programs and the practical side of public programming makes them indispensable reading for anyone contemplating cultural programming in a public library setting.
